


The machines and the equipments installed in the different departments (made in
ltaly, Germany, France, Spain, Belgium, Austria, Brazil and India) were donated by:
- the European Union (Brussels)
- the Technical Cooperation of the Federal Republic of Germany
- MISEREOQOR, the Catholic Center for Development based in Aachen,
with the support of BEGECA (Germany)
- the Salesian Mission Procure in Bonn (Germany)
- the Italian Technical Cooperation (Italian Foreign Office in Rome)
the Tovini Foundation, ngo located in Brescia (ltaly)
COMIDE, ngo located in Brussels (Belgium)
- Danish Organisation CARITAS







DEVELOPMENT of the SALESIAN INSTITUTE
in CAIRO

In order to understand the present and plan the future, the first and second must be contextualised in the past, if
it existed. And the “Don Bosco™ Salesian Institute in Cairo has its own history, the beginnings of which were
marked by the laying of the first stone, which occurred on 4™ November 1926.

After the initial use as Professional Training Centre for working class youth belonging to a wide range of
nationalities, given the multiethnic nature of Egypt at that time — only formally independent — subsequent
transformations took place over time, in order to adapt to the changing environmental situations.

To simplify things, three distinct periods can be identified in the life of the Institute.

1926-1945
After the elementary school, a middle school was added, followed by business and accounting schools
and a sciences-based secondary school...all courses of study were mainly designed for the children of
Italians. The technical-professional section, open to everyone, developed alongside these courses.

The wartime period of 1940-1945, during which Egypt was a land of bitter dispute between foreign
armies, marked the end of this first period, due to the gradual exodus of members of the foreign
communities, until then quite numerous, and the spirit of independence that was staring to come through
among the Egyptians.

1945-1970
This was a transition phase.
Almost all the Italian families, whose presence within Egyptian society until then had been significant,
leave the country.

The accounting school disappears immediately, gradually followed by the business, secondary and
elementary schools and, finally, also the middle schools. The two-year technical school is removed from
the Italian school system.

It is the beginning of a long journey towards the definition of a new identity, which finally takes shape
with the formal co-operation agreement signed between Italy and Egypt on 28" March 1970.

1970 to the present

The five-year Technical Institute and the three-year Professional Institute take their first steps. The
initial uncertainty is short-lived. The Technical Institute immediately distinguishes itself for the high
level of training offered, aimed at preparing assistant-engineers, according to the development plans of
the Egyptian government. The Professional Institute, on the other hand, aims at training specialised
workers for basic industry, both mechanical and electrotechnical. Thanks to significant financing from
various international organisations, governmental and non, classrooms and laboratories are filled with
technical-didactic machines and tools.

In addition to technical-scholastic training, there is also informal, extra-scholastic training, to assist the
numerous youth who are searching for a specialisation via intensive courses.

1974 marks a decisive turning point for the Technical and Professional System, but at this point, history
becomes current, and is illustrated in more detail in the following pages.



LEGAL STATUS
of the SALESIAN INSTITUTE in CAIRO

According to the Egyptian legal system, the Salesian Institute is a private school, established as a non-
profit organisation, whose legal representative is the Coptic, Catholic Patriarch. This initial definition,
common to all Catholic schools in Egypt, associated by a general secretariat (also officially recognised
by the Egyptian government), is further specified and described by Protocol dated 28.03.70, agreed
upon between the Italian and Egyptian governments.

It is a technical-cultural agreement, ratified by the respective parliaments and used to establish the
Italian Technical Industrial Institute in Cairo, entrusted to the Don Bosco Salesians (Preamble).

The students are expected to be mostly youth of Egyptian nationality, who enter the Institute with an
Egyptian middle school diploma (ar. 6).

The courses of study and the programs — specified with the approval of the Egyptian Education Minister
— are those in effect at similar Italian institutes, keeping in mind the objective of training technicians in
accordance with the requirements of Egyptian industrial development (art. 4).

The didactic program of the first two years is designed in such a way as to allow those who do not
initially know Italian to acquire a knowledge of the language at a level that allows them to regularly
complete their studies in classes of the subsequent three years (art. 4C).

In addition to subjects required by the Italian system and offered in Italian, the study programs also
include three in Arabic: Arabic, religion and social studies (history, geography and civics), which
follow the programs of the Egyptian state schools (art. 4B) and replace the corresponding subjects of
the Italian system. As a result, the cultural approach, favouring the local one, differs greatly in terms of
content and methods from the Western approach. In particular, there is no teaching of history as per
Italian school programs.

An internal regulation, drawn up in collaboration with the Egyptian Education Ministry, sets forth the
management and operation methods of the Institute itself, especially with respect to the teaching of
subjects in Arabic (art. 13).

Completion of the State Examination for Industrial Technical Institutes is certified by a Diploma issued
by the Italian Minister for Foreign Affairs, and it is considered equivalent to analogous Egyptian
diplomas, thereby allowing those who possess it to enter universities both in Egypt as well as in the
European Union (art. 11).

Art. 2 mentions the two-year Technical School, which later became the three-year Professional Institute
and also has diplomas, upon completion, which are legally recognised by both Governments.



SALESIAN NATURE
of the "DON BOSCO" INSTITUTE in CAIRO

The Salesian Institute in Cairo, given its Salesian nature, has a specific general connotation, which is
the same for all educational institutions of Don Bosco around the world, which have a fundamental
goal: creating good believers and honest citizens.

Don Bosco could not have foreseen that his Schools would also have been established in Countries with
a different religious context than that of his Piemonte, and thus his words were not exactly those
reported above. But the main idea remains: religiousness and honesty are the bases of the Salesian
educational Project. And by religiousness — in the social context of the Institute of Cairo — we mean that
which is respectful of the consciences of the students and their families, as well as that of the
surrounding society.

In a Salesian Technical-Professional Training Institute, religiousness and honesty are clearly
accompanied by professionalism.

The Salesian educational project utilises the Preventive Method of Don Bosco as the basis for its
training program. At the heart of this method is the trio: reason, religion, love.

Even the Salesian Institute in Cairo is unique, like all the Salesian Schools and Professional Training

Centres around the world, due to certain fundamental characteristics:

- a preference for youth from working class backgrounds;

- the educational choice: education and training are intentionally aimed at overall growth of the youth
as people; therefore, harmonious synthesis of the cultural, professional, civic, social, religious and
recreational aspects;

- religious leadership: faith in God, reference to the universal and unchangeable ethical principles and
vital coherence with the same.

The technical-practical teachers and instructors of the Don Bosco Salesian Institute in Cairo feel
compelled to understand the context in which they are working and share their hopes of their young
students, carefully evaluating them based on experience. They identify the demands made by society,
culture and technique on the education of youth today, the conditions in which they grow and the
difficulties they encounter in their efforts to mature as people and as believers.

They relate to them with an attitude of helpfulness and the desire for personalised assistance. They
spend time amongst them with an active and friendly presence, which favours and promotes their every
initiative for growth, and encourage them to overcome the conditioning to which they are subjected and
achieve freedom, welcoming them with their questions. With attention and faith, they offer them a
culture that enlightens the mystery of man and a professional qualification that helps them enter the
employment world competently and responsibly.

According to the Salesian method, the educational Community encourages interpersonal relationships
between teachers and students, beyond that of specific didactic relationships, to accompany them,
arouse their aspirations and help them find their way. The activities are not only of an academic nature,
but they also take into account all the needs of the student. Consequently, the time spent at School goes
beyond school hours: people, spaces, times, relationships, teaching, study — different activities
organically interact in a climate of serenity, joy and commitment.
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